
Leadership 
&

Governance

Strengthening senior leadership teams and middle leaders
Developing governance structures for accountability and impact
Coaching and mentoring for leaders at all levels

Teaching 
&

Learning

Curriculum design, delivery, and assessment for progression
Embedding high-quality teaching strategies for sustained improvement
Effective use of data to drive student outcomes

Inclusion 
&

Wellbeing

SEND strategy and inclusive classroom practice
Mental health and wellbeing support for students and staff
Behaviour and attendance improvement strategies

Strength
in 

Collaboration

External peer reviews to identify strengths and areas for growth
Best practice sharing across schools and trusts
Collaborative professional development programs

Ofsted 
Readiness

Preparing for inspections with mock reviews and action plans
Strengthening self-evaluation and school improvement planning
Ensuring compliance with the latest educational standards

School Improvement 
that Builds Brighter 
Futures
At Totus Solutions, we support schools and trusts in delivering sustainable, high-impact school 
improvement strategies. Our tailored approach helps schools enhance leadership, teaching 
quality, and student outcomes while navigating the evolving educational landscape.

Essential Pillars of School Improvement

Working With You To Achieve Excellence

Through our side by side approach, we work closely with school leaders and staff, offering 
hands-on guidance and collaborative support every step of the way. This partnership-driven 
model ensures that improvements are embedded for lasting success.



020 4546 8310

Working With You To Achieve Excellence

www.totussolutions.co.uk info@totussolutions.co.uk

Contact Us

Unlock Your School's Full Potential – Let’s Start with a 
Free 30-Minute Strategy Session!

PHASE 1 PHASE 2 PHASE 3 PHASE 4

Initial Consultation Training & 
DevelopmentIn-Depth Review Partnership & Support

Understanding your 
School’s needs, goals, 

and challenges

Comprehensive 
assessment evaluating 
key areas & identifying 
priority improvements

Regular school visits to 
implement tailored 
strategies, hands-on 

guidance & leadership 
coaching

Ongoing partnership of 
regular reviews, 

guidance, continuous 
improvement, and 
long-term success 

Our Approach

Our structured, step-by-step approach ensures a thorough review of your school’s 
leadership, teaching, and overall performance. From initial consultation to tailored 
recommendations and ongoing support, we help schools drive sustainable 
improvement and achieve lasting success.

Key Benefits to Your Trust
Develops strong, effective leadership and high-quality teaching
Offers independent evaluation and clear evidence to support Ofsted inspections
Pinpoints specific strategies to accelerate student progress and raise attainment.
Embeds a results-driven culture of improvement and development.

G.P, Director of Education, MAT 

Jo’s expertise and insight have been 
invaluable in driving real, measurable 
improvement in our schools. Her strategic 
approach and deep understanding of effective 
leadership and teaching have helped us refine 
our practices and boost student outcomes. 
The support she provided was not only 
practical but also tailored to our Trust, making 
a lasting impact on our pupils and staff. We 
now feel better equipped to continue 
improving and achieving our goals.

Why Choose Totus Solutions?
With extensive experience in senior 
leadership roles across education, Totus 
Solutions understands the challenges 
schools and trusts face. We provide 
expert, tailored support to drive 
sustainable improvement, offering 
practical, evidence-based strategies that 
strengthen leadership, teaching, and 
governance. Our hands-on approach 
ensures real impact, working in 
partnership with you to deliver meaningful 
change and long-term success.


