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School Improvement
that Builds Brighter
Futures

At Totus Solutions, we support schools and trusts in delivering sustainable, high-impact school

improvement strategies. Our tailored approach helps schools enhance leadership, teaching
quality, and student outcomes while navigating the evolving educational landscape.

Essential Pillars of School Improvement

RXLECu Strengthening senior leadership teams and middle leaders

& Developing governance structures for accountability and impact

ERBMENEE  oaching and mentoring for leaders at all levels

Teaching Curriculum design, delivery, and assessment for progression
& Embedding high-quality teaching strategies for sustained improvement

Learning

Effective use of data to drive student outcomes

Inclusion SEND strategy and inclusive classroom practice

& Mental health and wellbeing support for students and staff

Wellbeing Behaviour and attendance improvement strategies

Strength External peer reviews to identify strengths and areas for growth

in Best practice sharing across schools and trusts
Collaboration

Collaborative professional development programs

Preparing for inspections with mock reviews and action plans
Ofsted

. Strengthening self-evaluation and school improvement plannin
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Ensuring compliance with the latest educational standards
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Our structured, step-by-step approach ensures a thorough review of your school’s
leadership, teaching, and overall performance. From initial consultation to tailored
recommendations and ongoing support, we help schools drive sustainable
improvement and achieve lasting success.

Key Benefits to Your Trust

@ Develops strong, effective leadership and high-quality teaching

@ Offers independent evaluation and clear evidence to support Ofsted inspections
@ Pinpoints specific strategies to accelerate student progress and raise attainment.
@® Embeds a results-driven culture of improvement and development.

Why Choose Totus Solutions?

/ . i b\ With extensive experience in senior
o . insiaht _ )

105 EXpertise  ana nsight - nave  been leadership roles across education, Totus
invaluable in driving real, measurable

improvement in our schools. Her strategic Solutions understands the Cha”enges
approach and deep understanding of effective schools and trusts face. We provide
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Unlock Your School's Full Potential — Let’s Start with a
Free 30-Minute Strategy Session!
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Working With You To Achieve Excellence




